
Town of Ontario
Town Hall Offices
1850 Ridge Road
Ontario NY 14519
Main Phone 315.524.3441
Supervisor  315.524.7105

13 July 2020
Ontario Town Board Meeting Agenda

7:00 p.m. Meeting
Casey Park

I. Call to Order

II. Revisions to Agenda

Ill. Comments from the Public

lV. OLD BUSINESS

V. REPORTS
■ Assessor
■ Building
■ Library
■ Parks & Rec
■ Highway – No report submitted
■ Water & Sewer
■ Court – No report submitted
■ Town Clerk – No report submitted
■ Supervisor’s Report

VII. NEW BUSINESS

■  Assessor Memorandum of Understanding
■  Assessor Authorization for Online Class

VII. Budget / Adjustment Transfers

VIII. Appointments / Resignations (attached)

IX. Board Member Comments

X. Approval of Claims

XI. Workshop Items

■ Watershed

XII. Executive Session / Adjournment



Office of Real Property Tax Services

MEMORANDUM
TO: Mrs. Melissa Halstead, Assessor
FROM: Gary Drake, Regional Director, Western Region
SUBJECT: Memorandum of Understanding
OFFICE: Office of Real Property Tax Services
DATE: June 24, 2020

A copy of our agreement to complete the work involved in the year 2021 reassessment
project is attached.  Please review this document with your Supervisor or Mayor and
sign the appropriate page indicating your agreement to proceed as described herein.
Please return the signed agreement by July 17, 2020.

Please give one signed document to your Customer Service Liaison or mail it to:

Gary Drake, Regional Manager
NYS Office of Real Property Tax Services
3837 West Main St. Road
Batavia, NY 14020

Retain a copy for your records.

The following addenda are also included:

· Reassessment Verification Documentation
· Reassessment Project Timetable
· RPS Processing Fee Schedule

If utility advisory appraisals are desired and have not been requested, please
download and complete the following fill-in form as soon as possible and return them to
my office so that we can estimate and plan our workload.

· Utility advisory appraisal request form:
http://www.tax.ny.gov/pdf/current_forms/orpts/rp7021_fill_in.pdf

If you have any questions regarding this material, please contact me at (585) 343-
4363.

Gen. Co. Bldg. 2, 3837 West Main St. Rd., Batavia, NY  14020│www.tax.ny.gov
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TIMOTHY J. MAHER
Director of Real Property Tax
Services
Office of Real Property Tax Services

GARY DRAKE
Western Regional Director
Office of Real Property Tax
Services

June 24, 2020

Memorandum of Understanding
Mrs. Melissa Halstead
Town of Ontario
Town Hall
1850 Ridge Road
Ontario, NY  14519

Dear Mrs. Halstesad:

I am pleased that the Town of Ontario has decided to embark on an assessment improvement
process that will result in an equitable 2021 assessment roll.  You either already have a cyclical
reassessment plan filed or are developing one with the assistance of Western Region ORPTS
staff. The plan shall be at least four years in length and will include:

· A local program for physically inspecting each parcel at least once every six years
· A reappraisal of all locally assessed properties at least once every four years
· Reappraisals in the first and last year of plan

The purpose of this Memorandum of Understanding is to clarify and outline the roles and
responsibilities of the Town and the Office of Real Property Tax Services (ORPTS) in the
reassessment process. Please review this document with your supervisor and sign the
appropriate page indicating your agreement to proceed as described herein.

The goal of the Office of Real Property Tax Services (ORPTS) is to optimize State and local
resources by working toward an integrated, efficient and equitable real property tax system that
coordinates the reassessment process with our equalization study.  This goal aligns ORPTS’
Full Value Measurement Program with municipal assessment improvement activity by utilizing
the reassessment process as the equalization study.  ORPTS staff shall verify, in accordance
with our reassessment verification process, that the stated uniform level of assessment has
been achieved and that all steps to achieve equity have been implemented.  This review will
also:

· Provide the basis for making the determinations for payment of State aid, if applicable.
· Determine the level of assessment to apply to the special franchise and State-owned

land valuations in the Town.
· Be used in the approval process if application has been made for Approved Assessing

Unit Status (homestead and non-homestead tax rates).

In keeping with this goal, we look forward to a cooperative and productive relationship with the
Town during the reassessment process. Our expectation is that this cooperative relationship
will result in the use of your local determination of value (assessed value) as the basis for
establishing the full value of the Town for equalization purposes. The attachment
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“Reassessment Verification Documentation” lists the products the Town must provide relative to
the verification of the reassessment process and our State equalization responsibilities and
State Aid determination.

Unless otherwise noted in Section D (Summary), we are assuming that the assessor is
responsible for making decisions that affect the Town’s participation in the reassessment
process. The Town must agree to maintain all relevant property inventory data characteristics
and achieve an equitable assessment roll at the stated uniform percentage of value in
accordance with RPTL § 305. State Aid, in accordance with RPTL § 1573, is available to those
municipalities participating in the Aid for Cyclical Reassessments program and performing
reappraisals according to an approved plan.

In the event that the Town executes its Cyclical Reassessment Plan in such a way that
jeopardizes the successful completion of the plan and subsequent compliance with the
acceptable standards, ORPTS reserves the right to withdraw support from the Town.

If applicable, the Town will be billed for specific charges related to processing by ORPTS staff at
our regional offices. The Town will be responsible for the payment of all charges (based on the
fiscal year fee schedule in effect during the time in which the services were provided) within 30
days of billing. Please see the attached “Real Property System Fee Schedule” for the current
fiscal year for a list of the charges that are applicable for services that could be rendered by
ORPTS (staff time permitting).

The next three sections detail the responsibilities of the Town, your assessor and ORPTS.
Cooperation and collaboration at all levels of government is critical to the successful execution
of the reassessment process.

A) Town Responsibilities:

1) Submit a board resolution to ORPTS that indicates support by the Town to proceed with
the reassessment.

2) Develop a cyclical reassessment plan with the assistance of Western Region ORPTS
staff.  If applying for aid on the basis of the 2021 assessment roll, this plan must be
accepted by the Town and submitted to ORPTS a minimum of 120 days prior to the
filing of the tentative assessment roll implementing the reassessment (by January
1, 2021, for standard assessment calendar).

3) Support the assessor’s efforts and allocate sufficient funds to cover all costs associated
with the process, and provide appropriate staff to support the reassessment efforts.

4) Consider the adoption of the Uniform Assessment Standards as guiding principles for
the Town’s assessment administration.

B) Assessor Responsibilities:

1) Prepare a reassessment project timetable detailing project tasks with projected start and
completion dates using the electronic version of this document provided separately.
The addendum “Reassessment Project Timetable” provides suggested timeframes for
the various tasks of a reassessment project.

2) Develop and implement a cyclical reassessment plan with the assistance of Western
Region ORPTS staff.  If applying for aid on the basis of the 2021 assessment roll, this
plan must be accepted by the Town and submitted to ORPTS a minimum of
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prior to the filing of the tentative assessment roll implementing the reassessment
(for standard calendar, January 1, 2021).

3) Coordinate a public information program throughout the process. This may include, but
is not limited to, preparing all necessary press releases and conducting informational
meetings dealing with various aspects of the reassessment process.

4) Maintain current assessment inventory and valuation data for all properties as defined by
the Commissioner’s Rules. This data is necessary to value each parcel using at least
one of the standard appraisal methods (cost, market, income).

5) Reappraise each property individually, which includes the development and review of a
new determination of market value for each parcel. The new market value must be
based upon current data and be developed via one or more of the three accepted
approaches (cost, market, or income).

6) Review the results of the valuation process to ensure that all properties are assessed at
the stated uniform percentage of value.

7) Provide ORPTS with all applicable products referred to in the attachment
“Reassessment Verification Documentation” in a timely manner that are required to
verify the municipality’s stated Level of Assessment (LOA). If appropriate
documentation and valuation conclusions are not available, ORPTS staff will have no
basis to evaluate the locality’s market value conclusions. This may affect the Town’s
receipt of State Aid and/or the Town’s eligibility for Approved Assessing Unit
(AAU) status.

8) Produce assessment disclosure notices as required per RPTL § 511.  For the
processing of assessment disclosure notices, the assessor must:

a) Provide all necessary tax rates, tax levy amounts, and computer data files reflecting
the taxable values used in the prior year school and county/Town tax extensions.

b) Schedule and conduct informal meetings with taxpayers following the mailing of the
assessment disclosure notices. The assessor is responsible for making the
necessary data and value corrections, as a result of such meetings, prior to
establishment of the tentative roll.

9) If ORPTS didn’t provide State utility advisory appraisals for the previous year’s
assessment roll, request State utility advisory appraisals for this year, if needed. The
advisory request form is available on our website at
http://www.tax.ny.gov/pdf/current_forms/orpts/rp7021_fill_in.pdf

a) If applicable, provide ORPTS with the inventory and valuation methodology used to
arrive at the utility and complex commercial/industrial values, which appear on the
assessment roll, where advisory appraisals were not requested by the Town, were
requested but not used, or were requested only for some properties. If appropriate
documentation and valuation conclusions are not available, ORPTS staff will have no
basis to evaluate the locality’s market value conclusions and, thus, will need to
complete an independent field appraisal for use in determining your assessing unit’s
full value. Such action may also affect your Town’s eligibility to receive State
Aid and / or eligibility for Approved Assessing Unit (AAU) status.

C) Office of Real Property Tax Services Responsibilities:
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1) Provide project monitoring pursuant to our responsibilities regarding State equalization
and State aid approval.

2) Provide periodic reassessment progress reports to all principals for review and
discussion.

3) Participate in presentations to taxpayer groups, municipal officials, etc., if notified in
writing two weeks in advance as to the meeting's purpose and participants.

4) Provide advisory appraisals for parcels identified by the assessor, requested in a timely
fashion and agreed to by ORPTS.

5) Provide computer support and/or valuation assistance, where requested, and as regional
resources permit.  Additional fees may apply as described in the attached “Real Property
System Fee Schedule”.

D) Summary

Please review the following summary and provide the information required in items 2, 3 (and 7,
if appropriate) below.  If you have any questions or concerns, please contact your ORPTS
Customer Service Liaison. Signing this document signifies acceptance of this agreement by
you and your assessor. Please return one signed copy to the ORPTS Western Regional office
and retain a copy for your reference.

1) I understand the roles and responsibilities of the parties involved (as described in this
document) that are necessary to complete the reassessment process.

2) At the completion of the reassessment process, all property will be assessed at a
uniform percentage of value as required by RPTL Section 305. (Note:   For purposes
of State Aid, Section 1573 of the Real Property Tax Law requires a uniform
percentage of value of 100%.) The uniform percentage of value intended (not binding)
for use in calculating the new assessments will be (check appropriate box):

100 %
Other (please specify)

3) The valuation date for this reassessment will be (check appropriate box):

July 1 (of the year prior to the reassessment roll year)
Other (please specify)

4) The new assessed values will be based on parcel inventories that comply with 20
NYCRR, 8190-1.2.

5) ORPTS staff will be provided with timely information and access to data as described in
the attachment “Reassessment Verification Documentation”.

6) The Town shall produce and mail assessment disclosure notices as required by RPTL
Section 511.

7) If the assessor is not responsible for making decisions that affect the Town’s
participation in the reassessment process, please specify the appropriate person below:
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Name
Title

Address
Telephone #

I look forward to working in a cooperative environment in which the reassessment process can
be completed as efficiently and effectively as possible.

06/24/2020
ORPTS Regional Director Date

Assessor Date Mayor/Supervisor Date
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Reassessment Verification Documentation

The following products are typically developed or generated during the course of a
reassessment project.  They are used by the ORPTS’ Customer Service Liaison
(Liaison) to document the value verification process, wherein a determination is made
regarding the use of local assessed values for ORPTS’ measurement of municipal full
value (equalization program), and also to determine a locality’s compliance with
requirements for State Aid pursuant to RPTL §1573.
The Assessor must allow the ORPTS’ Liaison to have timely access to these products
as part of the pre-decisional collaboration (PDC) process.  Many of these products are
also appropriate for assessors who are not conducting a reassessment to submit in
support of their own analysis during the PDC process.

Ø Access to parcel inventories that comply with the Rules.
Ø Copy of Request for Proposal (RFP), proposal, contract, or work plan (if project

was not contractor assisted), which should include the following:
§ Time line (schedule of events)
§ Assignment of resources (staffing for each activity)
§ Software to be used for inventory maintenance (if applicable)
§ Software to be used for valuation (if applicable)

Ø Sales listings used in valuation analysis (minimum of valid sales occurring one
year prior to valuation date), and the sales period used:
§ Residential
§ Commercial/Industrial
§ Vacant/Farm

Ø Documentation (reports and/or description) of analysis for evaluating the
uniformity and level of the assessments; examples include:
§ Sales ratio analysis
§ Mass appraisal (sale substitution)
§ Unit comparison (value-to-inventory)
§ Tracking of value trends (cost, income, market)

Ø Description of all valuation methodologies used and accompanying
documentation
§ Description of land valuation procedure, if applicable
§ Cost documentation

· Base Cost Table (include identification of source)
· Depreciation Schedule

§ Market documentation
· Valuation Model (supply all of the following which are applicable):

¨ Sales adjustments (time, physical characteristics)
¨ Regression coefficients
¨ Feedback coefficients
¨ Component unit values
¨ Commercial/Industrial market unit factors

§ Income documentation
· Commercial/Industrial Income Factors including:

¨ Gross Income per Unit
¨ Vacancy Rates
¨ Expense Ratios
¨ Capitalization Rates

7 of 10

frank
Rectangle



· Income and Expense Source Data (if available)
§ Trending (if values were updated by applying factors, percentages or indices

in a non-reappraisal year to maintain the LOA)
· Description of market areas (neighborhoods) and supporting

documentation for the development of factors, percentages or indices, in
each market area

§ Any other appropriate valuation documentation that supports your
determination of market value

Ø Valuation Neighborhood Maps (if applicable)
Ø Advisory Appraisals:
§ Statement as to whether utility advisory appraisals were used in part or in

their entirety
§ Statement as to whether commercial/industrial advisory appraisals were used

in part or in their entirety
Ø Review:
§ List or file of predicted values (if available)
§ Access to review documents (review documents must be saved)
§ Access to a list of parcels that were re-inspected and/or reappraised this year
§ List of (or file containing) informal hearing changes (if applicable)

Ø Tentative Roll:
§ Copy of tentative roll or file containing tentative assessments
§ New statement of uniform percent, if different from original agreement
§ List of parcels with court ordered assessments (if any)

Ø Final Roll:
§ Copy of final roll or file containing final assessments
§ List of BAR changes
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Sample Reassessment Project Timetable (standard calendar)

Project Tasks Start Date End Date

Project Administration
Request for advisory appraisals (including SOL) By 8/1
Public information program (on-going) 3/1

Collection of Subject and Sales Data
Data collection training (if necessary) 3/15 4/1
Subject inventory data collection / re-collection 4/1 7/1
Subject file creation / maintenance 4/1 7/1
Sales validation / verification /maintenance 4/1 8/1
Parcel inventory (data) mailers 7/1 7/15
Production in response to data mailers 7/1 8/1

Valuation and Appraisal
Valuation file editing 7/1 8/15
Neighborhood / market analysis 7/1 8/1
Valuation development / testing 7/1 9/1
Valuation production 9/1 9/15
Field review of values 9/15 1/1

Project Administration
Prepare & Submit Plan for Cyclical Reassessments (State

Aid) By 1/1

Assessment Roll Processing
Update file with new values 1/1 1/15
Assessor recalculation of exemptions 1/15 2/1

Assessment Full Disclosure Process (if required or
desired)

Assessment disclosure notice production/analysis 2/1 2/15
Assessment disclosure notice mailing 2/15 3/1
Informal review meetings (including field activities) 3/1 4/15
Value change notice production 4/15 5/1
Prepare and file tentative roll By 5/1
Post tentative roll on municipal website, per RPTL §1590 By 5/10
Grievance Day 4th Tues May
Produce final assessment roll By 7/1
Post final roll on municipal website, per RPTL §1590 By 7/10

Project Administration
Submit Application for Aid for Cyclical Reassessments By 9/30

9 of 10

frank
Rectangle



RPS Processing Fees

Real Property System Fee Schedule for Fiscal Year 2020-2021 (4/1/2020 – 3/31/2021)
Type of Service Fee Comments

1. RPS Licensing Fee
Section 8190-
3.2 State
Board Rules

2. Reassessment
Processing

a. File Editing
using RPS
Standard
Inventory
Edits
(RPS440)

$.60/parcel Includes processing and printing of 1 set
of reports produced.

b. Data Mailers $.75/parcel Includes processing and printing of 1 set
of notices and reports produced.

c. Market
Analysis and
Valuation
Processing

$3.00/parcel
w/local editing*

$3.60/parcel
w/ORPTS
editing*

Includes neighborhood delineation,
building land tables, developing valuation
factor file and market analysis. Includes
processing of all approaches to value,
with assessor participation plus printing
of 1 set of valuation documents.

d. Market
Analysis and
Trending
Processing

$2.50/parcel
w/local editing*

$3.10/parcel
w/ORPTS
editing*

Includes neighborhood delineation,
market analysis, developing trend
factors, and application of trends for
valuation, with assessor participation.
Includes printing of 1 set of valuation
documents.

e. Cosmetic
Comparable
Sales

$.50/parcel Includes printing of 1 set of valuation
documents.

f. Assessment
Disclosure
Processing

$1.00/parcel Includes processing and printing of 1 set
of notices, detail reports and arrays.

3. Data Processing or
RPS Technical
Assistance Other
Than Services
already listed.

a. Hours $100.00/hour
For example, Non-RPS to RPSV4 Data
Conversions and other non-RPS related
services

b. Expenses Travel
Expenses

Travel expenses at current State rate for
transportation and lodging.

4. Other Fees
a. Printing (print

file provided) $.15/side

Updated: May, 2020
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Ontario Public Library 
Town of Ontario, NY  
June 2020 

 
Library staff returned to in-library work June 6, NY Forward Phase 4.  Shifts were staggered, 
desks were moved, and PPE usage enforced.  Additional spaces were rearranged for public services. 
 
The library book drop (or outside book return), closed on April 4, was reopened on June 11.   
Over 2500 Ontario-owned materials were checked out when we closed.  We have processed the 600+ 
items returned.  These materials are quarantined for 72 hours before reshelving to assure materials are 
free of Covid-19 before handling by staff.  IMLS testing on 5 commonly held material types established 
the quarantine period.  
 Regarding potentially “Lost” items:  I am working to mitigate potential costs owed by OPL to 
other OWWL libraries for their materials on loan from our library to our residents.  Similarly, I will seek 
the same for our materials lost through OWWL libraries owing to PAUSE. 
 
Fifty-five (55) new card members joined since March. 
 
Modified Library services 
Parking Lot Pickup Program was tested the week of June 20 with materials “on hold” for members 

since March.  The test was successful; we launched the full program on June 29.  We 
processed 355 requested materials for scheduled pick up in the first four days! 

 
Summer Reading at OPL:  NYS contracted with READsquared (readsquared.com) for use by all 
public libraries for digital reading program management at no charge.  Introduced by OPL on June 22 
via our website, Facebook, and email blast 56 people register and completed our first virtual “mission.”   

o The program is designed for all ages groups:  
o 5 missions were created.  Missions provide participants with fun activities outside the library:  

▪ BINGO: Search for Sounds, Create Your Own Adventure, Fairy Tale MadLibs, Share 
your Story, Teen Writer’s Block 

o In 2019 in-person registrants for Summer Reading totaled 282 combined children and teens 
by August 9.  The impact of the pandemic on library use is expected to yield much lower 
reported statistics for all measurable metrics. 

Youth Programs 
o continue with original video creations on our Youtube channel.  There are 17 stories 

available as crafted, filmed, and managed by Anne Rehor! 
o Other STEM educational and fun (always fun) activities are on our Facebook 

(#LibOnTheRidge) with Anne in Charge. 
o Other activities including grant funded “Sing Your Story, Listen to Your Heart” with Disney 

artists, John & Nancy Bryan, are available with our social media 
Other Library Programs  

o Black Lives Matter: Community Digital Read The Hate You Give by Angie Thomas is 
available with no holds from Libby and Overdrive.  Four other social justice and activism 
titles are similarly available   

o Gardening with Petra.  The first of our three-part virtual gardening series was held earlier 
this month with a good turnout of Ontario gardeners among the OWWL libraries. 

o In July Rochester Regional Health Mobile Mammography Center will be in the Library / 
Town Hall Facility on the afternoon of July 29, 2020.  Appointments are being scheduled:  
Call 585.922.PINK 

▪ All insurances accepted 
▪ Free to those without insurance 

 
Respectfully submitted, 

 
Sandra M. Hylen, 7/8/2020 
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NTARIO            TOWN OF       
                               WAYNE COUNTY’S “COMMUNITY OF GOOD NEIGHBORS” 

 

Director of Parks and Recreation 

Town Board Report 

for June 2020 
Community Center Membership Overview:  
 Current Active Members      Silver Sneakers Members    
 Total Active memberships       Silver & Fit Membership    
        Optimum Fitness     
        Active and Fit     
Membership:       Prime        
All memberships have been frozen during the COVID-19 pandemic. The department is waiting for word from 
New York State on when the community center can re-open.  
 
Administrative Highlights 

 

• The department has obtained New York State Health departments permits to operate a summer day camp and 

beach facility for the 2020 season. The department has had to dramatically reduce the amount of campers 

permitted to attend camp each week. At the time of this report, the department has not had to turn anyone 

away from registering for summer camp. 

 

The health and safety protocols and plans has been revised and excepted by the Health Department. 

 

• Working under the allowed programs/sports by New York State has begun to develop alternative soccer, 

baseball, and recreation programs. These years recreational offering will be greatly reduce from the 

departments traditional offering. 

 

• The department is continuing to be investigating the possibility of adding and aquatic facility within the Town 

of Ontario. This investigation is in conjunction with an initial large donation anonymously pledged towards 

the construction of such a facility. 

 

• The Parks and Recreation department is proud to be able once again present the Ontario Community Art 

project at the Ontario Greenway. This year’s project features local artist interpretations using chairs as their 

medium. 

 

• Memorial point at Bear Creek harbor got a much need clean up this past month. The landscaping was greatly 

trimmed back, weeds removed, edging reset, and paver cleaned. It looks great. 

 

• The department has postponed the ribbon cutting of the new Tobin Trail until the fall of this year. The trail is 

located in Casey Park @6551 Knickerbocker Road Ontario, NY 14529 

 

• The advisory board working with the department is moving forward on the departments five years plan. The 

plan is in its final review stage, once completed it will then be presented to the Ontario town Board for 

approval. 

 

• The Senior Site located at Brown Square is open to serve the public. The department operates the site from 

9:30 to 1:30 Monday through Friday. With guidance from Wayne County department for aging, the 

department has been able to continue supplying hot meals  to our most vulnerable population in a safe, 

efficient manner. 

 
Respectfully Submitted 
William I. Riddell 
Parks and Recreation Director  

frank
Rectangle



Major Completed Activities for Department Laboratory Testing

     119 BAC samples for outside customers
           BAC = Bacteriological Activity Count

Production Parameters

Water Produced =

Other News

- Water and sewer rate increase analysis was completed and 

presented in December 2019. Upcoming workshop will discuss 

these increases.

- IT Upgrades/Remote Access - Adam Cummings converted the 

Town System to allow secure, remote accessibility (Savings of 

approximately $26,000 of IT professionals)

- Dewatering press engineering Design savings (approx. 

$70,000)

- REDI Commission Projects:

Bear Creek PS Flood Protection - 60% Engineering Design was 

submitted. Construction phase documents proceeding

Ontario Drive - 10% Engineering Report was submitted. 

Ongoing discussions with NYS about budget shortfall.

- Permanent bypass at Ridge Rd Tank has been 

installed. 

Dewatering press has been installed. Initial 

testing has commenced.

We are continuing to plan and move the WWTP 

Upgrade Project along per the Preliminary 

Engineering Report that was drafted. Scott Tozier 

and I are also looking into the opportunity to be 

the Regional Solids Processing Facility for 

Biosolids in Wayne and Monroe County. NYSDEC 

is deterring disposal of waste solids in landfills if 

Beneficial Reuse Means are available. Our 

Compost Facility has been doing this since 2002. 

We are looking at other options that are more 

efficient and easier to operate as the Compost 

Operations Equipment ages out in the next 5-6 

years and will require replacement.

- Staff stepped up immensely during COVID19 

pandemic. New policies were developed, work 

spaces were retrofitted to ensure increased 

distancing. Outside crew was able to retrofit hay 

wagon to new pipe transport wagon. 

June 2020 Monthly Report

Period Ending June 30, 2019

66.501 Million Gallons (MG)

17.3 Million Gallons (MG)Wastewater Treated =
Note: there is no correlation to the values shown. The values for Water 

Produced are not exclusive to Town of Ontario only and the entire town does 

not have a public sewer collection system.

There is a strong need for more robust Financial Management and Reporting to help make more focused decisions and strategies for 

the future of this department.
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Water Consumption and Water Loss Tracking

Period Period Start Date Period End Date Report Date Accounts Pumped Ontario Consumption WCWSA Consumption Non-Revenue Amount Water Loss Percent Water Sales Revenue Verified

3rd Qtr 2020 6/1/2020 8/31/2020 9/15/2030 38,967,000 -38,967,000 #DIV/0! $85,727

2nd Qtr 2020 3/1/2020 5/31/2020 6/11/2020 3,840 150,963,000 65,987,000 82,055,000 2,921,000 1.93% $444,687 x

1st Qtr 2020 12/1/2019 2/28/2020 3/12/2020 3,830 126,485,000 62,347,000 56,700,000 7,438,000 5.88% $377,715 x

4th Qtr 2019 9/1/2019 11/30/2019 12/10/2019 3,822 126,037,000 56,126,000 41,568,000 28,343,000 22.49% $324,868 x

3rd Qtr 2019 6/1/2019 8/31/2019 9/17/2019 3,805 179,588,000 72,467,000 88,456,000 18,665,000 10.39% $472,003 x

2nd Qtr 2019 3/1/2019 5/31/2019 6/11/2019 3,800 148,510,000 62,873,000 72,554,000 13,083,000 8.81% $410,448 x

1st Qtr 2019 12/1/2018 2/28/2019 3/14/2019 3,783 154,870,000 72,980,000 73,647,000 8,243,000 5.32% $440,409 x

4th Qtr 2018 9/1/2018 11/30/2018 12/12/2018 3,779 137,233,000 65,134,000 71,434,000 665,000 0.48% $410,569 x

3rd Qtr 2018 6/1/2018 8/31/2018 9/20/2018 3,774 170,988,000 72,235,000 95,683,000 3,070,000 1.80% $280,753

2nd Qtr 2018 3/1/2018 5/31/2018 6/11/2018 3,773 163,734,000 69,856,000 73,789,000 20,089,000 12.27% $368,883

1st Qtr 2018 12/1/2017 2/28/2018 3/9/2018 3,755 168,414,000 65,230,000 79,135,000 24,049,000 14.28% $425,089 x

4th Qtr 2017 9/1/2017 11/30/2017 12/12/2017 3,753 146,886,000 70,844,000 65,617,000 10,425,000 7.10% $410,658 x

3rd Qtr 2017 6/1/2017 8/31/2017 9/20/2017 3,731 178,576,000 63,192,000 97,229,000 18,155,000 10.17% $453,160 x

2nd Qtr 2017 3/1/2017 5/31/2017 6/9/2017 3,725 162,979,000 65,187,000 77,631,000 20,161,000 12.37% $418,771 x

1st Qtr 2017 12/1/2016 2/28/2017 3/9/2017 3,707 152,625,000 62,358,000 68,746,000 21,521,000 14.10% $391,116 x

4th Qtr 2016 9/1/2016 11/30/2016 12/9/2016 3,704 155,966,000 59,784,000 73,912,000 22,270,000 14.28% $391,569 x

3rd Qtr 2016 6/1/2016 8/31/2016 9/21/2016 3,699 189,299,000 81,560,000 93,471,000 14,268,000 7.54% $492,528 x

2nd Qtr 2016 3/1/2016 5/31/2016 6/16/2016 3,696 148,906,000 72,940,000 62,851,000 13,115,000 8.81% $406,729 x

1st Qtr 2016 12/1/2015 2/29/2016 3/21/2016 3,679 144,123,000 75,765,000 53,746,000 14,612,000 10.14% $395,662 x

4th Qtr 2015 9/1/2015 11/30/2015 12/16/2015 3,674 141,771,000 64,978,000 51,065,000 25,728,000 18.15% $357,412 x

Totals 2,670,505,000 1,153,509,000 asdffa 248,119,000 9.7%

Data Entry Value Notes: Verification = 9.3%

1) Accounts data is obtained from Quarterly Consumption Summary Report from Harris Flexibill Billing Software.

2) Pumped data is obtained from Monthly Water Treatment Plant Operations Report from Chief Water Treatment Plant Operator.

3) Ontario Consumption is obtained from Quaterly Consumption Summary Report from Harris Flexibill Billing Software.

4) WCWSA Consumption is tabulated from Monthly Billing Invoices/Meter Reads.

5) Consumption Charges are obtained from Quaterly Consumption Summary Report from Harris Flexibill Billing Software and WCWSA Monthly Invoices.

6) All consumption volumes are reported in gallons.

7) 2019 3rd and 4th Quarter values are elevated due to Ridge Road Tank Painting project where tank was out of service and water was discharged from hydrants to relieve the system.

Calculated Value Notes:

1) [Non-Revenue Amount] = [Pumped Water]-[Ontario Consumption]-[WCWSA Consumption]

2) [Water Loss Percent] = [Non-Revenue Amount]/[Pumped]*100%

Accuracy Notes:

1) Due to Meter Reads occurring on different days, the values will never match, even to the nearest 1,000 gallons.

2) NYSDOH requires an Annual Water Quality Report, which includes a certification of the annual water loss amount and several other metrics.

Quarterly Billing

To better monitor the system, we are still reporting as required, but we are measuring more frequently than the required reporting periods to identify issues more quickly.

Management Motto: "If you don't measure it, you can’t improve it." – Peter Drucker

Monthly Meter Read Correlation (with Major Water Users/Customers)

Quarterly Billing Invoice Sample Reviews (Random selection of 5% of printed bills)

Past Practices

Quarterly Meter Reads

Annual Water Loss Tracking

Current Practices

Monthly Meter Reads

Quarterly Billing

Quarterly Water Loss Tracking

Annual Water Loss Reporting Annual Water Loss Reporting

7/10/2020
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Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3

2016 2017 2018 2019 2020

Sum of TotalConsumption 129,51135,79175,03133,69131,10142,81160,42136,46144,36143,64167,91136,56146,62135,42160,9297,694119,04148,0438,967

Average of Water Loss Percent 10% 9% 8% 14% 14% 12% 10% 7% 14% 12% 2% 0% 5% 9% 10% 22% 6% 2%

Sum of Pumped 144,12148,90189,29155,96152,62162,97178,57146,88168,41163,73170,98137,23154,87148,51179,58126,03126,48150,96
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NTARIO            TOWN OF       
                               WAYNE COUNTY’S “COMMUNITY OF GOOD NEIGHBORS” 

 

MEMORANDUM:  14-2020 

 

TO:              Town Supervisor, Ontario Town Board 

 

CC:  Jennifer Benedict, Payroll Clerk 

 

FROM:        William I. Riddell, Parks & Recreation Director 

 

DATE:        July 09, 2020 
 

RE:               Parks & Recreation Staff Pay  

 

Pease change or add the following onto the Ontario Parks & Recreation Department payroll: 

 

A-7110.1 / A-8810.1  Parks   Start Date End Date Amount   

 

Katherine Beikirch  Youth Counselor   12/31/2020 $11.80 

     

Nia Black   Youth Counselor    12/31/2020 $11.80 

 

Sydney Bouchard  Youth Counselor    12/31/2020 $11.80 

 

Chloe Jurcsak   Youth Counselor   12/31/2020 $11.80 

 

Noah Mazurkiewicz  Youth Counselor   12/31/2020 $11.80 

 

Zach Mazurkiewicz  Youth Counselor   12/31/2020 $11.80 

 

Maddie Mcntosh  Youth Counselor   12/31/2020 $11.80 

 

Hannah Ruffell  Youth Counselor   12/31/2020 $11.80 

 

Nicole Stramonine  Youth Counselor   12/31/2020 $12.25 

 

Aleix Pagliuso   Youth Counselor   12/31/2020 $11.80 

 

Hannah Elliot   Youth Counselor   12/31/2020 $11.80 

 

Heather Wildey  Waterfront Lifeguard   10/1/2020 $15.50 

 

William Riddell  Waterfront Lifeguard   10/1/2020 $15.00 

 

 

 

 

All employees are part-time / seasonal with no benefits.  

 

Thank you. 
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